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Workshops (1-3 days)

*All workshops are created for individual client needs.

Getting
Started

Examples Include:
e Agile Immersion
Overview/Essentials
e Scrum Team Kickstart
e Roadmap to Ist Sprint
Workshop, Etc.
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Agile Alignment [
Realighment

Examples Include:

e Enterprise Agile for
Leaders

e 12 lllustrations of Agile
Delivery

e Roadmapping / Impact
Mapping Workshop,
Etc.

Complementary
Practices

Examples Include:

e User Story Workshop

e Evidenced-Based
Management Workshop

e Scaling Frameworks
Distilled or a Specific
Scaling Framework
Workshop

o LeSS, SAFe, Nexus, Etc.
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Book

In this concise yet comprehensive
book, you'll embark on a journey
into the heart of Scrum, uncovering
its core principles, methodologies,
and best practices. From novice to
seasoned professional, readers will
find a treasure trove of insights
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Journal

This Scrum journal provides a
structured yet flexible space for

you to document your experiences,

insights, and reflections as you
implement Scrum principles in
real-world scenarios.
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Study Guide

Embark on your journey to Scrum
mastery and set yourself apart as
a leader in the dynamic world of
Agile project management. Let this
study guide be your trusted
companion on the path to
lbecoming a Scrum expert.
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PRIVATE COURSE OPTION

VIRTUAL DELIVERY

All of our course offerings are now offered live in a virtual learning environment. Experience our highly
interactive virtual learning environment with engaging exercises and activities using our private Learning
Management System (LMS). We leverage world-class technology, and professional broadcasting
software, and stream our video feed in 4k to provide a constructive learning environment that will help
students apply the many principles taught throughout the course.

Contact us to know morel!

>4 info@rossagileconsultinggroup.com R, (888-557-2786)
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Scrum.org Courses




Applying Professional
Scrum (APS)

A Team Based Training to Solidify Your Knowledge
Through Practice

Applying Professional Scrum™ (PSF) is a 2-day course that provides the
foundational knowledge needed to work with Scrum in a highly practical
way. The course is a combination of instruction and team-based
exercises where students experience how the Scrum framework
improves product development efforts. The course also includes a free
attempt at the globally recognized Professional Scrum Master |
certification exam (PSM I).
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Professional Scrum
Master (PSM 1)

Learn Scrum From Those Who Created and Maintain It

The Professional Scrum Master (PSM 1) course is a 2-day course where
students learn how to use Scrum to optimize value, productivity, and the
total cost of ownership of software products. Tools are provided to
enable students to relate to behavioral shifts, work with people and
teams, coach and facilitate techniques, and address the organization.
Discuss agile training and coaching. The course also includes a free
attempt at the globally recognized Professional Scrum Master |
certification exam (PSM I).


https://www.scrum.org/professional-scrum-master-i-certification
https://www.scrum.org/professional-scrum-master-i-certification

Professional Scrum
Master Il (PSMII)

An Advanced Scrum Master Class

The Professional Scrum Master Il (PSM II) course is a 2-day Advanced
Scrum Master course designed to support experienced Scrum Masters in
their professional journeys. This course is a combination of instruction
and facilitated exercises looking at the challenges that Scrum Masters
face and how the principles and values of Scrum help them to deal with
those situations. Discuss agile training and coaching. The course also

includes a free attempt at the globally recognized Professional Scrum
Master Il certification exam (PSM 1I).
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Professional Scrum
Product Owner (PSPO)

Learn Scrum From Those Who Created and Maintain It

The Professional Scrum Product Owner (PSPO) course is a 2-day course
on how to maximize the value of software products and systems.
Product Owners need to have a concrete understanding of everything
that drives value from their products where students learn through
instruction and team-based exercises. Discuss agile training and
coaching. The course also includes a free attempt at the globally
recognized Professional Scrum Product Owner | certification exam (PSPO

).
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Professional Scrum
Product Owner -
Advanced (PSPO-A)

A Team Based Training to Solidify Your Knowledge
Through Practice

This 2-day Professional Product Owner - Advanced (PSPO-A) course focuses on
helping experienced practitioners expand their ability to establish a solid vision,
validate their hypotheses, and ultimately deliver more value to their
stakeholders. The PSPO-A course is intended for Product Owners who are looking
to grow their knowledge and abilities.

The course goes beyond the topics explored in the Professional Scrum Product
Owner (PSPO) class by deepening the attendee's understanding of the role
through the exploration of the many stances of a professional Product Owner.
This course is an interactive, experiential workshop where attendees explore
topics through a series of exercises and discussions. Students should have at
least one year of Product Owner experience and practical knowledge of Scrum in
order to participate in and benefit from these exercises.

The course also includes a free attempt at the globally recognized Professional
Scrum Product Owner |l certification exam (PSPO 11).
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Professional Agile
Leadership Essentials
(PAL-E)

Learn Scrum From Those Who Created and Maintain It

The Professional Agile Leadership Essentials (PAL-E) is a 2-day hands-on
workshop that uses a combination of instruction and hands-on
exercises to help managers and other leaders who work directly with
agile teams understand how to best support, guide, and coach their
teams to improve their agile capabilities. The workshop provides a
foundation for the role that leaders play in creating the conditions for a
successful agile transformation. Discuss agile training and coaching. The
course also includes a free attempt at the globally recognized
Professional Agile Leadership | certification exam (PAL I).


https://www.scrum.org/professional-agile-leadership-certification

Professional Scrum
with User Experience
(PSu)

Bridging the Gap Between Scrum, UX and Design Practices

Professional Scrum with User Experience (PSU) is a 2-day hands-on
course where students who already have a fundamental understanding
of Scrum and some experience using it will learn how to integrate
modern UX practices, (UX is more than Ul) into the way they are working
in Scrum and how to work most effectively within Scrum Teams. Design
work can sometimes feel slow, and not well suited to quick agile
cadences and Scrum events, but that isn't the case. Learn UX techniques
that fit beautifully into Scrum, and practice these techniques with cross-
functional teams in class. Discuss agile training and coaching. The
course dalso includes a free attempt at the globally recognized
Professional Scrum with User Experience | certification assessment (PSU

).



Professional Scrum
with Kanban (PSK)

Learn Scrum From Those Who Created and Maintain It

Professional Scrum with Kanban (PSK) is a 2-day course that teaches
Scrum practitioners how to apply Kanban practices to their work.
Through theory, case studies, and hands-on exercises, participants will
understand the importance of transparency and flow as it pertains to
the Scrum framework.

All participants completing the Professional Scrum with Kanban course
will receive a password to attempt the Professional Scrum with Kanban |
(PSK 1) assessment. PSK class participants who attempt the PSK |
assessment within 14 days of receiving their free password and do not
score at least 85% will be granted a 2nd attempt at no additional cost.
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Scaled Professional
Scrum.org’ Scrum with N(§)|:(>le§

Learn Scrum From Those Who Created and Maintain It

Scaled Professional Scrum (SPS) with Nexus is a 2-day course that is designed as
an experiential workshop where students learn how to scale Scrum using the
Nexus Framework. Throughout, you are introduced to the artifacts and events
within the framework, the new Nexus Integration Team role, along with more than
50 associated practices.

All participants completing the Professional Scrum with Kanban course will
receive a password to attempt the Scaled Professional Scrum with Nexus (SPS)
assessment. SPS class participants who attempt the SPS assessment within 14
days of receiving their free password and do not score at least 85% will be
granted a 2nd attempt at no additional cost.
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